
 

*Firefighter/EMT-P Chrissy Valdez of Northshore Fire has offered to provide more information about her department’s use 
of Operative IQ.  North Coast EMS will forward requests for more information to Chrissy. 
 

 
MEMORANDUM 
 
DATE:   June 21, 2018 
 
TO:  To all ALS Providers in the North Coast EMS region 
 
FROM:  Ken Stiver MD, North Coast EMS Medical Director 
 
RE: Mandatory Monitoring of Medication Inventories 
 
In recent years there have been several instances of our EMS providers facing medication shortages.  This has 
become a national challenge that does not appear to be improving and we expect additional future shortages.  
 
In order to provide a consistent process in dealing with this ongoing issue, North Coast EMS will use the 
following procedure: 
 

• ALS Provider agencies in the North Coast EMS region must adopt a written medication monitoring 
program that assures the provider agency can anticipate any shortage of required (per NCEMS Policy 
2205) medications experienced by their medication supplier.  (Included with this memo, please find an 
example of such a program employed by Lake County Fire Protection District.  Also, please note that 
some providers within the North Coast EMS employ software - e.g. Operative IQ - that automates much 
of this process.*) Provider agencies must certify to North Coast EMS that all clinical personnel have been 
oriented to the provider’s written medication monitoring program by August 1, 2018. 
 

• Any ALS provider agencies who anticipates a medication shortage will notify North Coast EMS in writing 
(Email is acceptable so long as providers retain a copy of North Coast email EMS’s email 
acknowledgement of receipt). 

 
• The notification should include the name of the medication, the expiration dates, the expected dates for 

restock to arrive and proposed alternatives (action plan) to be used during the shortage period. We 
recommend that the action plan be based on consideration of all options and on historical provider 
and/or unit medication utilization data. (When possible, we recommend that the action plan adjusting 
of par levels on a unit-level basis. Other options include medication alternatives, substitution, or 
extension of expiration dates. We further recommend that providers consult with their Base Hospital 
PCMD in considering options.) 
 

• North Coast EMS will review each request and will either approve the action plan or propose 
alternatives.  Each request will be reviewed on a case-by-case basis; and a separate request will be 
required for each medication if multiple medications are on back order at the same time.  
 

Thank you for your agency’s commitment to ensuring our region’s EMS patients receive proper care.  
  


