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MEDICAL ADVISORY COMMITTEE 
Minutes of the September 9, 2020 meeting via Zoom 

 

Present (Via Zoom): 
Doug Boileau, EMT-P  Arcata-Mad River Ambulance 
Jaison Chand, EMT-P   City Ambulance 
Katie Baza,    City Ambulance 
Tim Howard    DHHS—Public Health 
Megan Montgomery   DHHS—Public Health 
Sean Anderson, RN   Mad River Hospital 
Peri Penman, DO   Mad River Hospital 
Tina Wood, RN   Mad River Hospital 
Stayce Curry    North Coast EMS 
Rita Henderson, RN   North Coast EMS 
Kayce Hurd, EMT-P   North Coast EMS 
Larry Karsteadt   North Coast EMS 
Dennis Louy    North Coast EMS-Del Norte 
Pamela Collver, RN   Redwood Memorial Hospital 
Tracie Conner, RN   St. Joseph Hospital 
Kelsey McCullough, RN  St. Joseph Hospital 
Lisa Neuger, MD   St. Joseph Hospital 
Kari Vandiver, RN   St. Joseph Hospital 
Thomas Dewey   Sheriff’s Office 
 
 

1.  INTRODUCTIONS/APPROVAL OF MINUTES 
  

The 08/12/20 minutes were approved. 
 

2.  OLD BUSINESS 
 

Paramedic Program Update 

Per Doug:  Sixteen students from the previous class entered field internship.  Four have completed the 

internship.  Per Jaison:  Two of those are licensed and are working toward accreditation.  Per Doug: One 

student who completed her internship has completed Capstone, and two additional students are pending 

Capstone.  The new course started on 08/22/20.  The class has thirty students, and all but one have EMS 

experience (a first).  St. Joseph Hospital may restart clinicals soon. 
 

Infectious Disease Report 
Nothing besides COVID-19 to report. 
 

HPP Medical Disaster Project 

Larry is working with the county liaisons to address this year's HPP related targets.  They finished the 

three-year CDPH audit.  The state has created a new COVID-specific HPP grant.  Larry will probably 

contract with Holly Miller, to help coordinate the current HPP project at least for an interim period, so he 

can focus on the COVID HPP grant and other priorities, including replacing the Regional EMS 

Coordinator position. Dennis is working on the HPP issues that he is able to, with the assistance of 

Kymmie Scott, Del Norte OES, but there are other more significant issues Del Norte is currently dealing 

with. 
 

Trauma, EMS for Children, STEMI/Stroke Program, and Behavioral Health Updates 
 

Trauma 
Rita mentioned the planned site surveys for St. Joseph, Sutter Lakeside, and Mad River Hospitals during 
the week of 11/16/20.  Staff at NCEMS, along with an outside team, will conduct the surveys. PRG 
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documentation is due to Rita by 10/01/20. The documentation and site surveys will allow NCEMS to 
evaluate hospital compliance to their trauma level standards.  The TAC meeting was rescheduled for 
09/16/20.  More stakeholders were added to the TAC email list. 
 

EMS for Children 
Rita mentioned the planned EDAP site surveys for all hospitals, except St. Joseph and Redwood Memorial. 
As with Trauma, NCEMS and an outside team will conduct those surveys the week of 11/16/20. 
 

STEMI/Stroke Program 
Per Larry:  Selinda Schontz is extracting cardiac arrest information from EPCR data in Image Trend for the 
CARES data collection process. 
 

Behavioral Health Updates 

Per Larry:  Stayce Curry is continuing to lead discussions to help keep Semper Virens COVID free while 

trying not to overload hospital ER with behavioral health patients.  Larry appreciates the collaboration of 

all parties involved to help meet those goals.  (Stayce joined the MAC meeting later) 
 

Per Stayce:  The next Nurse Manager's meeting is 09/14/20.  The meetings are going well.  At the meeting, 
Stayce will announce that Dr. Riley, Medical Director, DHHS-Behavior Health, is offering to host a 
refresher course on how to medically stabilize psychosis in an ED setting.  The seventy-two hour algorithm 
was recently changed to reflect COVID testing.  Now tests are considered valid for ninety-six hours, and if 
patients have greater than twenty-four hours left on their test on a Friday, their tests are now covered for the 
weekend.  Stayce is able to update algorithms for training links via a cloud.  Yesterday, Dr. Ennis 
distributed his mathematical formula for COVID testing parameters at a weekly COVID meeting.  Stayce 
attends a Humboldt Area Foundation meeting promoting outreach in the Latinix community, both for 
COVID and behavioral health in Humboldt County.  Del Norte County is planning to hold similar 
meetings.  Stayce found data indicating that Mendocino County's suicide rate is up this year, but the death 
rate in both Humboldt and Trinity Counties from suicide or overdose has not increased.  In August, 
Humboldt’s Behavioral Health Mobile Response Team reported seeing one hundred and four clients, up 
from eighty in July. 
 

Policy Updates 
Kayce may have found a generic solution to the training aspects for the policies the Policy Review 
Committee has been working on, which may help agencies who want to add programs from the optional 
scope conduct the trainings more easily.  She is waiting for input from Louis on her proposed workaround.  
She plans to meet with Larry and Dr. Karp on whether or not NCEMS actually needs policies on the 
proposal for EMTs to work at fixed sites.  Kayce has postponed the vaccine policy pending a template 
coming out soon from the State.  Per Larry:  NCEMS is working to finalize Ketamine, and is considering 
norepinephrine and ventilator policies.  Per Jaison:  City Ambulance will begin its FPC program around 
10/01/20, and will have its first students certified by the beginning of next year.  In order for them to 
practice as CCTs, NCEMS needs to create a policy.  City Ambulance wants to work with NCEMS on that 
policy.  Kayce and Louis developed a draft unified scope policy for CCT.  Kayce will forward the policy to 
Jaison and Larry.  Per Rita:  The trauma rapid retriage policy has been finalized and posted online.   
 

COVID-19 Updates 

Nothing new to report.  Members mentioned Dr. Frankovich announcing she will step down as Public 

Health Officer.  In response to a comment about Dr. Ennis, Tim stated Public Health has not indicated what 

future role he will have post-COVID. 
 

3.  NEW BUSINESS 

 

Medical Control During an MCI 
Per Larry:  This topic came about from a review of recent MCI cases.  One question from this review was 
whether every hospital should continue to be a paramedic base hospital for an MCI, as has been tradition.  
Some areas in California, such as Los Angeles, are shifting from several paramedic base hospitals to one 
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central oversight base hospital when an MCI occurs.  One suggestion is to designate a nonimpacted 
hospital as the single base hospital for an MCI.  Dr. Neuger believes, based on her past disaster 
management, that the largest hospital with the most resources should be the central point for an MCI. 
 

A discussion ensued on using the MCI channel.  Per Jaison:  The channel is open all the time, and 
supposedly, all repeaters are able to work.  Per Doug:  Once Wayne Shaw, RWS, sends the activation 
signal, the channel can be accessed throughout the county.  Dr. Neuger suggested conducting unscheduled 
tests of the MCI channel once per month.  Larry supports restarting monthly tests.  Doug supports 
dovetailing the MCI channel use with the current MCI plan, which would mean having a designated 
coordinating base hospital, and having the paramedic on scene informing them of the MCI and that the 
MCI channel will now be used.  The coordinating hospital would then contact all other hospitals in the 
area.  Per Jaison:  City Ambulance's communications center would be a better choice for alerting all the 
hospitals of switching to the MCI channel.  He further believes hospitals should keep the channel on scan to 
be alerted about an MCI.  Tracie requested informing hospital PCNCs of the test ahead of time so they can 
prepare the charge nurses.  Larry requested the Policy Committee expand the current MCI policy to include 
use of the MCI channel.  Once EMS and hospitals have used the MCI channel successfully, the MAC will 
revisit the proposal to designate a central base hospital for MCIs. 
 

Regional EMS Coordinator Position Update 
Per Larry:  NCEMS received two applications for Regional EMS Coordinator and will set up interviews 
soon.  Larry hopes to fill the position within the next few weeks. 
 

Use of EMTs in Fixed Sites 
Per Larry:  Kayce does not believe NCEMS needs to monitor which sites ambulance providers send their 
EMTs, as long as they are operating within their scope of practice.  Per Jaison:  City Ambulance EMTs 
already work at fixed site events, sometimes while under contract with City Ambulance, sometimes hired 
by those putting on the event.  He believes EMTs do not need medical oversight since they do at these 
events is basically first aid.  Larry agrees that NCEMS does not need to develop a policy for EMTs at fixed 
sites. 
 

12-lead EKG Transmission 
Per Doug:  This issue arose over the ability to transmit data from heart monitors directly via a modem to 
the receiving hospital or STEMI center.  City Ambulance had issues with the equipment.  Arcata Mad 
River Ambulance has the modems in their office awaiting word on the implementation of this program.  
Per Tracie:  St. Joseph received funding to implement the 12-lead transmission program. Their IT 
department has begun installing the program on their desktops, and once all are installed, St. Joseph will 
roll out the program to EMS.  She suggested Doug contact Mark Craigmore from their IT department for 
assistance.  Per Jaison:  City Ambulance's Zoll monitors are not compatible with the new system, which 
was designed for Physio-Control monitors.  They have sent the modems back to Physio-Control.  City 
Ambulance needs adapters, but they must subscribe to another program called Zoll Rescue Net in order to 
get them. 
 

5.  NCEMS REPORT 
 

Per Dennis/Rita:  Gasquet has been evacuated, and Hiouchi is on alert to possibly evacuate.  Hwy 199 
from Gasquet to the Oregon border is closed.  Del Norte County has turned the Fairgrounds into an 
evacuation site.  They are unclear on how they will set up the site due to COVID-19.  Del Norte's main 
power line comes from Grants Pass, so they are concerned much of the county could suddenly be without 
power.  Per Larry:  The next Governing Board meeting is 10/22/20 at 10:30am.  One topic will be 
replacing Louis' vacant position.  Larry reminded hospitals they have available funds through the EDAP 
trust; some have a considerable amount.  Sean suggested hospitals use the funds to purchase ultra-sound 
guided IVs, if they do not have them.  Per Dennis:  In Del Norte, NCEMS and the Healthcare Coalition 
have started working on a redundant communications drill.  An antenna was installed at Crescent City 
Skilled Nursing, so they now have communications throughout the county.  Dennis is trying to reestablish 
an emergency radio system with Del Norte County Public Health.  He mentioned a fire north of Ashland 
that has now burned most everything in its path along I5 up to the south end of Medford.   
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6.  EMS LEGISLATIVE REPORT 
 

Per Jaison:  AB2092, which would require ambulance companies inform employees that protective gear is 
available if they want it, and the community paramedicine bill, are advancing to the Governor's desk.  
Jaison expects the Governor to sign both.  The paramedicine bill is controversial, but Jaison does not 
believe it will effect this region at this time.  The Chapter 13 regulations went out for public comment, and 
after negative reactions, were pulled back for further review.  The task force that formed a decade ago to 
review those regulations has reformed again.  Jaison is the representative for the California Ambulance 
Association on the task force.  Larry opposes the paramedicine bill, and supports removing the EMS 
planning piece from Chapter 13 so it can be revised separately. 
 

7.  FACILITY AND PROVIDER REPORTS 
 

City Ambulance—Per Jaison:  Three of their paramedics have left within the last month.  Arcata Mad River 
Ambulance has loaned paramedics to them.  One of their paramedics who has been out on leave should 
return this month.  Jaison believes two of their new paramedics will be accredited soon, and three more 
hopefully will be accredited later on.  Garberville may need to evacuate due to fire, so City Ambulance is 
planning to evacuate their crew stationed in Garberville, if needed.    
 

Mad River Hospital— Per Sean:  They have four behavioral health patients in their ED, out of seven beds, 
that they cannot transfer to Semper Virens or any other facility.  Mad River is lobbying the Board of 
Supervisors to reinstate the rule that the seventy-two hour clock starts when the patients enter the hospital 
(currently the clock does not start until the patients arrive at SV) so they can discharge the patients after 
seventy-two hours.  Mad River is concerned that their ED is not able to help everyone in need due to the 
behavioral health patients occupying the beds.  Stayce urged Mad River not to discharge those patients 
because they could be open to a lawsuit if they release a patient that is "a danger to themselves or others", 
and they will limit the Mobile Response Team’s ability to help.  She emphasized NCEMS and DHHS-
Behavioral Health are working hard to find a solution, and that this is a problem throughout California. 
 

St. Joseph Hospital—Per Tracie:  St. Joseph will not discharge 5150 patients after seventy-two hours.  
Tracie is applying for a position on the Humboldt County Behavioral Health Board.  She sent out a 
PowerPoint Field Care Audit on benzodiazepine and paradoxical reactions, and received positive feedback.  
She also sent out another on seizures.  There are four to five CE’s available through these PowerPoints and 
there is no time limit on them.  Tracie is also planning another PowerPoint, probably on pediatrics. 
 

Redwood Memorial Hospital—Pam also has received positive feedback for her PowerPoint Field Care 
Audits.  City Ambulance dispatch is telling Redwood Memorial that all their interfaculty transfer patients 
on Medicare now require a PCS form to be faxed to the receiving hospital.  They do not understand why.  
Per Jaison:  CMS no longer distinguishes between emergency and non-emergency inter-facility transport.  
Jaison signed letters to the PCNCs and thought they went out to all the hospitals.  Both Redwood Memorial 
and St. Joseph said they did not receive them.  Jaison will find out what happened to the letters. 
 

DHHS-Public Health—Per Tim H:  Nothing new to report. 
 

Arcata-Mad River Ambulance--Per Doug:  Nothing new to report. 
 

7.  Next Meeting:  October 14, 2020, 9am via ZOOM 


