MEDICAL ADVISORY COMMITTEE
Minutes of the January 13, 2021 meeting via Zoom
Present (Via Zoom):

Doug Boileau, EMT-P

Arcata-Mad River Ambulance

Jaison Chand, EMT-P


City Ambulance

Katie Baza



City Ambulance

Ron Sandler, EMT-P


Del Norte Ambulance

Charles Tweed, EMT-P

Del Norte Ambulance

Cyanne, Brocious, RN

DHHS—Behavioral Health

Tim Howard



DHHS—Public Health

Tina Wood, RN


Mad River Hospital

Stayce Curry, RN


North Coast EMS

Rita Henderson, RN


North Coast EMS

Kayce Hurd, EMT-P


North Coast EMS

Matthew Karp, MD


North Coast EMS

Larry Karsteadt


North Coast EMS

Patrick Lynch, RN


North Coast EMS

Pam Mather, RN


North Coast EMS

Dennis Louy



North Coast EMS-Del Norte

Pamela Collver, RN


Redwood Memorial Hospital

Tracie Conner, RN


St. Joseph Hospital
Phillip Maddux, RN


Redwood Memorial Hospital

Kelsey McCullough, RN

St. Joseph Hospital

Lisa Neuger, MD


St. Joseph Hospital

Kari Vandiver, RN


St. Joseph Hospital

Mary Moulton, RN


Sutter Coast Hospital

1.  INTRODUCTIONS/APPROVAL OF MINUTES

The Committee approved the 12/09/20 minutes.
2.  OLD BUSINESS

Paramedic Program Update

Per Doug:   All seventeen students in field internships from last semester completed their internships.  The majority are already working in the field.  Four have yet to take the National Registry test.  All twenty-six students from August's program passed the first semester.  Two returning students are coming back to the program, for a total of twenty-eight students for the second semester.  College of the Redwoods is still allowing face-to-face instruction, with ZOOM backup in case any students are quarantined.  Clinical rotations for students are continuing in most hospitals; many of the students have nearly completed their rotations.  The program resumes on 01/22/21.  
Trauma, EMS for Children, STEMI/Stroke Program, and Behavioral Health Updates

Trauma, EMS for Children

Per Rita:  NCEMS conducted three trauma and five EDAP site surveys at hospitals throughout the region the week of 11/16/20.  She created reports for all those surveys.  The survey team is reviewing the trauma reports and the EDAP reports have gone out to the participating facilities.  NCEMS has scheduled 2021 TAC meetings for the region, with the next being in February.  Jaison inquired about changes to Policy 7000, which covers reports to Redwood Memorial on trauma bypass.  In past trauma meetings, members agreed that if a critical patient met trauma field triage criteria in the area from Fortuna to Southern Humboldt, that City Ambulance would not give a report to Redwood Memorial Hospital.  However, the trauma policy is inconsistent with the destination policy, and Jaison wants to make the two policies consistent.  Per Rita:  The issue may go on the TAC agenda.  Dr. Neuger favors allowing the paramedic to make the decision, not the hospital ER physician.
STEMI/Stroke

Per Rita:  Noting to report.

Behavioral Health Updates

Per Stayce:  The next nurse manager meeting is on 01/25/21.  Stayce continues to participate in weekly COVID-19 collaborative meetings with Behavioral Health, law enforcement, and hospitals.  The collaborative is still working on the hospital bridging and credentialing program.  Stayce continues to attend "Promortores" meetings, to outreach to the latinix community.  Crisis evaluations are up 118% for the period of 12/19-12/20.  Stayce encourages hospitals and Behavior Health to hire "sitters" for patients and focus on super-utilizers of behavioral health services.  She is working with state hospitals, the Council of California, and Partnership Health plan on de-escalation trainings.

Policy and Protocols:  Re-triage, Access and Refer, Alternate Destination, Other

Re-triage 
.

Rita has not received feedback from members on re-triage.  Dr. Neuger wants TAC to review the topic.
Assess and Refer 

Per Larry:  The region will follow state guidance and models, which would allow a paramedic to visit the site/home of a patient, assess the patient for lower acuity, and leave the patient onsite with instructions.  NCEMS is distributing this assess and refer policy to medical providers and Public Health for review.  The policy has not been implemented, but Larry wants to have it as an option if this region starts to experience a medical surge.  Several large counties in the state that are experiencing surge have implemented such a policy.  Larry believes all parties involved need to coordinate with each other to determine where to refer a patient.  Per Dr. Karp:  The policy would not prevent a patient from being transported to a hospital if the patient requests transport.  Doug wants the policy to state that it is COVID-related, or related to a medical crisis, rather than appear to be a blanket policy.  Kayce is revising the policy to make it less generic, and to state that it is time-limited.

Alternate Destination

Per Larry:  This policy is also COVID-specific, and is concerned with determining alternate sites where EMS could transport a lower acuity patient to during a surge.  In order for those sites to be approved by the state, NCEMS must determine where they are, what their capabilities are, and who is staffing them.  Per Dr. Karp:  A hospital in Lake County is interested in adding an alternate destination plan as part of their surge plan, if they became impacted to the point of having very long offload times.  Jaison does not see the need for such a policy in Humboldt County because he believes the County is not likely to experience a surge.  Per Ron:  Sutter Coast Hospital has a four-stage plan, and if they reach stage four, they would potentially implement an alternate destination plan.  He favors creating a loosely defined policy the region could have on hand if needed.
Other 

Per Kayce:  The policy review committee has been on hiatus, but will put out a new work schedule soon.  Five trauma-related policies are with Larry to review.  The three cardiac policies have received comments and are back with the committee.  Kayce will update the policies and send them out again for review.  Per Larry:  Some hospitals throughout the state have asked LEMSAs to approve paramedics to assist them with some additions to their scope of practice.  Larry inquired if hospitals wanted such approval.  Dr. Karp does not believe Humboldt County currently has this need.  Per Ron:  If an out of area hospital requested paramedics, do they need permission from NCEMS (Del Norte Ambulance is getting operational area requests for resources, but not yet paramedics)?  Per Kayce: Paramedics would have to register with the state first if they want to assist at hospitals in areas other than their own. NCEMS needs to study the issue and may have more answers in the near future.

12-lead EKG Transmission

Kelsey suggested moving this discussion to the Cardiac Committee meeting, as some participants in that meeting will have more information.
Exclusive Operating Area Update

Per Pam M:  Nothing new to report.

HPP Medical Disaster Project

Per Larry: NCEMS submitted the mid-year report on time.  The report concentrates on next year's needs.  Sofia Pereira, Public Health’s Emergency Preparedness Coordinator, drafted a pediatric surge plan, which Larry submitted to NCEMS's internal review committee.  The committee vetted the plan and sent it to MAC members for review.  Once approved, NCEMS will send the plan to the state.  Per Patrick:  One HPP grant deliverable for this year is a redundant communications drill.  Given Public Health's constraints, they are unable to help conduct such a drill at this time.  Patrick will work with Sofia to conduct a drill in the spring, but he hopes current communications taking place during COVID will suffice instead. Larry asked if providers are well stocked with oxygen supplies.  Per Ron:  Del Norte Ambulance's oxygen concentration system is not working as well as they would like, but they have access to a backup system in Roseburg OR.  Charles has increased orders for routine oxygen.  Del Norte County Public Health has ordered low-volume oxygen concentrators.  Arcata Ambulance and City Ambulance are fully stocked.

Infectious Disease, COVID-19 and HPP COVID Grant Updates
Per Tim:  Public Health is assisting with COVID vaccination clinics targeting frontline medical workers and emergency medical responders.  Public Health Reception is receiving many calls asking when they can get a COVID vaccine.  Larry believes most healthcare workers have had at least their first round of vaccine.  Per Ron:  Del Norte Ambulance wants BinaxNow kits from the state so they can test patients.  They will support the Yurok tribe’s mass vaccination clinic this week.  Per Dennis:  Yesterday, Del Norte County held a brainstorming session for doing mass vaccinations clinics.  Per Doug:  Over half of Arcata Ambulance staff have been vaccinated with the first and second dose; twenty percent had significant symptoms from the second vaccine.  All staff are trained to give vaccines, but Doug does not believe they are needed at this time.  Per Jaison:  Two-thirds of City Ambulance staff have been vaccinated with the first and second dose; some had mild symptoms and only one needed to take time off from work.  They are assisting Public Health in the current vaccine clinics.  Per Mary:  The majority of Sutter Coast staff have been vaccinated.  Some staff have had moderate symptoms from the vaccine.  Per Tina:  Most Mad River staff have been vaccinated.  She had a mild reaction to the second shot.  Mad River has vaccinated many medical providers in the community.  Jaison thanked Mad River for vaccinating their EMTs and paramedics.  Per Tracie:  Many St. Joseph staff have been vaccinated (she is unsure of the percentage).  She had a mild reaction to the second shot.
Med-Net System Update/Medical Control During an MCI

Per Larry:  At the last MAC meeting, members agreed to dismantle one of the non-functional disaster Med-Net radios, and use parts from it to keep the MCI channel running.  Since all hospitals except Jerold Phelps can use the Mt. Pierce repeater, it could serve as a way for simultaneous wide area communication.  Per Jaison:  The power supply from the radios they want to dismantle could be used to reactivate the Pratt mountain receiver, which Jerold Phelps could then reach.  Then only approximately ten percent of the county would not be covered by the MCI system.  Members had no new thoughts on whether or not Humboldt County should have a coordinating base hospital, and if so, which one.
4.  NEW BUSINESS

Regional MCI Plan Update
Larry is updating the MCI plan, after Louis Bruhnke and Patrick reviewed it several months ago.  The plan needs to address wide-area or multiple MCIs, and mass casualties, and must match OES and Public Health documents related to medical surge.  Once the internal review committee has reviewed the plan, they will send it out to members for review.
Pediatric Surge Plan

Larry asked members to review the plan and submit comments.
CAE Deployment Plan

Jaison sent a letter to NCEMS discussing their plan.  City Ambulance has developed a new BLS deployment plan (they currently have an ALS plan).  Per Jaison:  City Ambulance is consistently staffing their BLS unit during the day, and occasionally have it staffed for twenty-four hours.  They receive many Code 2 low-acuity calls, for which they send their ALS unit.  They now have a system in place to be able to send a BLS unit.  Their EMTs have trained to be EMT attendants, and City Ambulance allows them to attend on calls.  City Ambulance proposes to allow a BLS unit to respond to certain Code 2 calls, and for Code 3, allow BLS unit to respond first if they are substantially closer, along with an ALS unit.  BLS EMTs have been trained to know when to downgrade an ALS call to a Code 2.  Hospitals will occasionally hear a radio report stating a BLS unit is in route.  Otherwise, Jaison does not believe hospitals will notice anything different from this new deployment plan.  Jaison presented the plan to the Humboldt Fire Chiefs, and the Chiefs support it.  Per Larry: The new deployment plan may need to be integrated into the Exclusive Operating Area plan.  The EOA has response time criteria, which are Code 3-related.  However, Larry views the deployment plan as a system enhancement, so NCEMS will probably only have to acknowledge the new plan in the EOA.
Kayce commented on the various items in Jaison's request to have added to City Ambulance's scope.   NCEMS has added BLS finger sticks to the optional scope, with the assumption the EMTs will receive training on using them. There is an MOU for finger sticks that an interested agency must sign.  The policy committee is evaluating the blood infusion application.  The committee has changed the Hep Nitro program so that classes now have the most updated material.  Regarding I-Gel, Dr. Karp needs to approve adding it to the EMT expanded scope, and then NCEMS needs to submit the request to the state for approval.  Jaison is unsure I-Gel use actually needs to be approved by the state, although he believes the state would quickly approve its use.
Jaison inquired about the existence of a BLS Esophageal Tracheal Airway Device (ETAD) policy for this region.  Per Kayce: The policy was removed around four years ago after Humboldt Bay Fire, the only agency using ETADs, decided to discontinue them.  Jaison believes this region will need to reinstate an airway policy for BLS units, and he wants to keep it supraglottic.  Kayce is open to the idea.
SV Transport Discussion

Stayce sent a transport draft policy to Semper Virens, Eureka Police Department dispatch, and City Ambulance for review.  NCEMS will meet with them on Friday to discuss the policy.  The policy states that when SV has an emergency, they call 911, and EPD is responsible for emergency medical dispatch.  For medically screened SV patients needing to be transferred to St. Joseph, the City Ambulance transfer form should be used, and EPD should not be called.  Other types of admits still under review or yet to be determined are CSU admits, non-urgent, non-admitted others, and "card 37" admits.  Kayce wants to ensure that the policy language makes clear if a transport is a Code 3 call vs. a Code 2 call.  Per Larry:  The goal is to prevent overuse of the EMS system by reducing Code 3 calls for non-urgent SV patients that have not been medically screened.  Larry mentioned the EMD General Dispatch meeting on 01/19/21 at 11:00, where SV transport issues will be revisited.  He asked participants to bring examples of cases on SV transport, in order to improve EMD.
Sepsis Alert Discussion

Per Kayce: Elizabeth Wardell is working on a sepsis program for both St. Joseph and Redwood Memorial hospitals.  On behalf of Elizabeth, Kayce asked if paramedics could state in their report to the ER that a patient meets qSOFA criteria for possible sepsis treatment.  There were no objections.  Kayce proposed adding to the criteria for sepsis whether or not a patient has a fever, or if they are hypothermic (fever had been removed previously, but Kayce believes, in light of COVID, it should be added back).  Ron believes that any call from an assisted living facility should be assumed septic until proven otherwise.  Per Dr. Karp: No one has validated qSOFA, which complicates NCEMS developing sepsis protocols.  He does not want to create the appearance that pre-hospital providers are trying to direct internal policies for hospitals.  Phillip Proposed the paramedic merely state that they suspect a patient has sepsis.  Sepsis will be put on Old Business for the next MAC meeting.
MAC, TAC, HCCC and Paramedic Advisory Draft 2021 Schedule

Larry presented the schedule.  He asked members to ensure the meeting dates will work for them.  HCCC may need to be renamed to reference STEMI/Stroke.  If the pandemic subsides later this year, NCEMS may consider revising the schedule to reintroduce in-person meetings.  Larry believes that even when that time comes, there will be less in-person meetings than in the past, as virtual meetings are very efficient.
5.  NCEMS REPORT

Per Larry:  The next JPA meeting is scheduled for the second week of March.  NCEMS does not yet know whom Del Norte will choose to replace their outgoing board member and alternate.  Lake has chosen Supervisor Simon.  Rex Bohn will continue to serve on the Board for Humboldt County.

6.  EMS LEGISLATIVE REPORT

Per Jaison:  The Chapter 13 committee suspended their meetings due to the holidays and COVID until February.  The only work left for consideration is the definition section, and how the regulations address 201 cities.  By the end of February, Jaison believes the document will go back out for written public comment.  Ambulance providers want the legislature to introduce a new 5150 bill, which will be similar to the bill that failed to pass last year.  The bill would exonerate EMTs/paramedics/ambulances companies from liability if they restrain or detain 5150 patients during transport.  Restraints are much safer now for a patient than in the past.  The California Ambulance Association meets tomorrow to discuss where they want to include that language in the bill.  He believes Assembly member Freddie Rodriguez will assist in trying to pass the bill.
7.  FACILITY AND PROVIDER REPORTS

Sutter Coast Hospital—Per Mary:  They have a steady influx of COVID patients coming to their ED, and a few patients with COVID in their ICU.  However, they are not overrun with COVID patients. 
Mad River Hospital— Tina left the call, so nothing to report.
St. Joseph Hospital—Tracie conducted a successful Hep Nitro infusion course last week.  Seven or eight paramedics attended.  She will send course paperwork to NCEMS today.  Many of their staff are receiving their second COVID vaccine.
Redwood Memorial Hospital—Pam C left the call, so nothing to report.
Behavioral Health—Nothing additional to report.
City Ambulance—Jaison and Katie met with representatives from Redwood Memorial and Jerold Phelps to discuss the new Physician Certification Statement and Transfer form City Ambulance introduced two months ago.  He wants to meet with Tracie today if possible to discuss the forms.  City Ambulance may make minor changes to the form pending discussions with Behavioral Health.
Del Norte Ambulance—Per Ron:  They plan to test their staff and conduct COVID testing in the community using the BinaxNow antigen test.  They are working with Sutter Coast to develop a better communications plan focusing on future transports and transfers.  Their supply chain is doing well.  Charles thanked Larry and Kayce for their work in making needed changes in policy, and Doug for helping cover the Klamath area yesterday due to the road closure.

DHHS-Public Health— Per Tim:  Nothing additional to report.
Arcata Mad River Ambulance—Per Doug:  Nothing to report.

7.  Next Meeting:  February 10, 2021 via ZOOM.
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